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Missouri National Guard 
NLE Overview 

• Regional catastrophic response and recovery 
activities between federal, regional, state, 
tribal, local and private sector participants.

• Activities will take place at command posts, 
(CPX) emergency operation centers and 
other locations. 
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Missouri National Guard 
NLE  Purpose

• NLE11: Exercise and validate the Joint Staff 
and Senior Commands ability to respond and 
conduct Defense Support to Civil Authorities 
(DSCA) following a catastrophic earthquake 
in the New Madrid Seismic Zone (NMSZ). 

• NLE 11 will serve as MONG’s “walk” event for 
Vigilant Guard 13.  
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 Joint Force Headquarters - Missouri

 State Emergency Management Agency 
(ESF 1-15) Activated – with MONG LNO 
support

 National Guard Bureau JCCC

35th ID
35th CAB
35th EN BDE
70th TC
110th MEB
1107th AG
131st BW
139th AW
157th AOG
7th CST
CERFP 
MEDCOM
311th BSB (LOG & Intel Assets)
70th MPAD
239th CCS
135th Sig Co

Missouri  Exercise 
Participants



Missouri Nation Guard 
Time line 
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Missouri National Guard 
NLE  Objectivities

Main 

• Provide C2 (JFHQ/JTF/TF)

• Communications with 
Higher and Lower

• Interagency Coordination

• Cross Staff Coordination

Secondary 

• ID Critical Reporting 
Requirements

• Test, Evaluate, Modify 
JMETL/METL

• Conduct Gap Analysis (Capability 
Shortfalls)

• Identify EMAC Support 
Requirements

• Exercise, Validate, and Update 
EROP, Cracked Earth Annex A, DSCA 
SOP, and COP and Reporting 
Procedures

February 23, 2011 6



White / Sim 
Cell                 

J Staff

Snr 
Cmds

JOC

SEMA                 

SAC-C 
(1LNO/ 

Site)

Missouri NLE
Communication Flow

7



8

UNIT AUDIENCE METL # METL  TRAINING OBJECTIVE
LEVEL of 

PERFORMANCE

Commander's Intent:

J3 ST 5.4

Provide Strategic 

Direction to Theater 

Forces

Provide strategic intent and direction, with clear 

articulation of desired strategic end state, to 

subordinates.

J3 OP 5.1.1

Communicate 

Operational 

Information

Send and receive operationally significant 

data from one echelon of command to 

another by any means.

J3
OP 5.1.4

Maintain Operational 

Information and Force 

Status

Screen, process, circulate, store, and display 

operational data in a form suitable for the 

decision making and planning processes of the 

JFC and staff.

J3

OP 5.2

Assess Operational 

Situation
Evaluate and screen information received 

through reports or the personal observations of 

the commander against the commander’s 

critical information requirements on the general 

situation in the theater of operation and 

conduct of the campaign or major operation.

J3
SN 6.1.5

Maintain Current 

Operational 

Readiness Status of 

Units (J1)

Prepare recurring status of resources and 

training systems joint reports (SORTSREP) in 

peacetime and when alerted for mobilization.

J3
OP 5.3 Prepare Plans and 

Orders

Make detailed plans, staff estimates and 

decisions for implementing the geographic 

combatant commander’s theater strategy and 

anticipated campaigns or major operations

J-3 Training Objectives
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UNIT AUDIENCE METL # METL  TRAINING OBJECTIVE
LEVEL of 

PERFORMANCE

Commander's Intent:

J3 OP 4.4

Coordinate Support 

for Forces in the 

JOA

Coordinate the providing of trained 

personnel, units, and replacements to 

joint forces in the JOA.

J3
OP 5.4

Command 

Subordinate 

Operational Forces

Promulgate the integrated 

responsibilities between commanders, 

as well as the authority of commanders 

in the chain of command.

J3

ST 8.4.5

Coordinate Civil 

Support in the 

United States

Plan for and respond to domestic  (inside

the United States and its territories) 

request for assistance from other U.S. 

Government (USG) and State Agencies 

in the event of civil emergencies such 

as natural and man-made disasters, 

consequence management (CM), civil 

disturbances and federal work 

stoppages.

J-3 Training Objectives



The Way Forward

• Continue Interoperability Communication Exercises 
• Annual Spring and Late Fall/ Early Winter Commex

• Feasibility of  State Partners participation and SEMA 

• Participate in Vigilant Guard 
• The NLE (CPX ) will serve as MONG’s “walk” event for Vigilant Guard 

13, FTX (field training Exercise) located throughout the state 

• Feasibility of co-locating with MO National Guard units 

• Adopt an Armory:
• Establish an interoperability partnership with each MO Guard Armory 

to provide redundant communications 

• Identify Partners
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POC
J6 COL Michele Hovland DOIM MAJ Timothy Bock 

Michele.hovland@us.army.mil timothy.bock@us.army.mil

573-680-7350 573-638-9500 x37611

Tactical Comms CPT Ingrid Hawkins

Ingrid.hawkins@us.army.mil

573-638-9500 x 37632
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National Level  
Exercise Purpose

• Prepare and coordinate a multiple-
jurisdictional integrated response to a 
national catastrophic event, (New Madrid).

• NLE 2011 is designated as a Tier I National 
Level Exercise. 
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National Level  
Exercise Participants

• All appropriate federal department and 
agency senior officials and key operational 
elements. 

• The eight member states of the Central 
United States Earthquake Consortium 
(CUSEC): 

Alabama     Kentucky Indiana

Tennessee Illinois Arkansas

Mississippi Missouri
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National Level  
Exercise Overview

• White House directed 

Congressionally-mandated exercise.

• Regional catastrophic response and recovery 
activities between federal, regional, state, 
tribal, local and private sector participants.

• Activities will take place at command posts, 
(CPX) emergency operation centers and other 
locations. 
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